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World-Class 

International Platform

3

Market 

The  is a fast growing, attractive market  
 but competes with a variety of commercial shippers to maintain its share.

• Highly competitive, but too large and attractive to abandon

•  

 

•  USPS must provide a base level of service

• Fast growing and dynamic, providing revenue  

 

•  

 

• USPS currently has  

 

•  

Business Rationale  

Note:   

 

Market
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NONPUBLIC VERSION OF MOTION 
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Fiscal Year 2017 letter-post revenue, volume, and weight by Dispatch Format.

Total Sum of 
Current 
Revenue

Total Sum of 
Current 
Pieces 

Total Sum of 
Current 

Weight (lbs.)
Dispatch Format

Grand Total

Fiscal Year 2017 percentage of co-mingled Inbound Letter Post pieces by Item Format P, G, and E.

Dispatch Format X (mixed) % of Items

Total Items

REDACTED RESPONSE OF THE UNITED STATES POSTAL SERVICE   

DOCKET NO. PI2018-1
TO COMMISSION INFORMATION REQUEST NO. 1

QUESTIONS 1a and 1c
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World-Class 

International Platform

World-Class International Platform

Executive Leadership Team Workshop

WCIP Strategy

June 1, 2017
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World-Class 

International PlatformWCIP Project Update

2

WCIP project is on-schedule; the team has developed strategic recommendations  

Timeline

Topics Examined Activities Conducted
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World-Class 

International Platform

3

Market 

 is a fast growing, attractive market  

• Highly competitive, but too large and attractive to abandon

•

•

•

•

•

•

Business Rationale  

  

 

Market
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World-Class 

International PlatformCompetitors – Landscape 

 

Category Select Companies Market Example 

 

6
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World-Class 

International Platform

5

Although the Market has experienced rapid growth in recent years,  

. 

Market Share is Shifting

 

Market is Growing
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World-Class 

International Platform
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 Market Shift

The Market has experienced rapid growth in recent years,  

 

 

Market is Growing
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World-Class 

International Platform

 

 

Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



World-Class 

International PlatformWhy We Should Be in the Market

it is 

growing, attractive, and USPS already has a large role in it.
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World-Class 

International PlatformStrategic Options

12

The team examined several strategic options for USPS’ i  
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World-Class 

International Platform

13

USPS has positive attributes and goals that enable us to have a place in the market:  

. 
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World-Class 

International PlatformWCIP – Strategy Recommendations
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World-Class 

International Platform

15

Things We Need to Get Right – Top Initiaitves

In order for USPS to effectively compete in the  market, there are ten things 

that are key to our success.   

Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



Public Attachment 3 to USPS Responses 8-1-18 
Docket No. PI2018-1 



World-Class 

International PlatformWCIP – Strategy Summary Investments and Return

 

     

Source:  
27

PRELIMINARY
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World-Class 

International PlatformWCIP – Strategy Postal and Commercial 

  

PRELIMINARY
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International Platform 
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International Platform 

30
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International Platform
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PRELIMINARY
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World-Class 

International Platform

Notes: 
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World-Class 

International Platform
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World-Class 

International PlatformPath Forward – Keys to Success

USPS has the ability to  

.

35
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World-Class 

International Platform

World-Class International Platform

Executive Leadership Team Workshop

Appendix

June 1, 2017
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World-Class 

International Platform

38

Proposed Outline

•  Market

• Competitive Landscape and Trends

• USPS Positioning

• Why We Should Be in the Market

• Strategic Options and Pillars

• Positioning: Vision Statement

• I

• Path forward
• Keys to Success

• Roadmaps/Workstreams
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DECEMBER 2017
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EXECUTIVE SUMMARY – US

CONSUMER PREFERENCES CONSUMER EXPERIENCES

2
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EXECUTIVE SUMMARY – US

3

Sample: 5,074
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SURVEY METHODOLOGY

Scope of the research: The survey took place in 31 countries: Austria, Australia, Belgium, Brazil, Canada, China, Cyprus, Denmark, Finland,
France, Germany, Greece, Hungary, Iceland, Ireland, India, Italy, Luxembourg, Mexico, the Netherlands, New Zealand, Norway, Portugal, Russia, Slovenia, South Korea, Spain,
Sweden, Switzerland, the United Kingdom and the United States.

Questionnaire topics: Topics covered by the research include…

•

•

•

•

•

Target group:
:

•

•

•

Methodology:

Sample size:

.

4
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Q
P

6
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Sample: 1,037
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